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Growing your business
Not sure where to take your business next?
Many business owners who want to grow their business are often stifled with inertia and self doubt when they are in fact in a strong position to do so. There are just too many unanswered questions and unknown risks involved, including:

“I just don’t have the time or energy.”
“I want financial security so it’s just too risky.”
“I would lose that intimacy I currently have with the staff and the business.”
”I don’t know how to take the business to the next level”                                                    “I don’t want to lose what I’ve built up”
What is needed is a look at the options open to the business based on where the business is right now, and where in an ideal world you would like to take it. With Mentor you can take a systematic approach to growing your business. 
Rest assured we do not tell you how to grow your business, no one knows your business better than you. You are also likely to have an excellent knowledge and understanding of the local and national market place for your products/services. What we can do is help you with the strategic planning process and guide you through a step by step process to help you build a winning strategy. 

Five stages to clarity
There are five key elements to growing your business: 
1. Setting Objectives
2. Business Review

3. Strategic Options 

4. Business Planning 
5. Implementation 
1. Setting Objectives
This is where we set your long term vision for the business and then establish your personal and business objectives.
The vision will provide an outline of the organisations future direction and business course, a guiding concept for what the organisation is trying to do and become.
It is absolutely crucial that you ensure all stakeholders agree on the objectives for the business, and that they fit with your own personal objectives. Mentor will take the time to go through the objectives of each of the owners/directors to ensure there is no obvious conflict of interest with other owners and with the objectives of the business itself.

2. Business Review
There two parts to the mentor business review:

We look at the core competence of your business and examine whether it can be improved.
We look at the business and establish whether it is ready for growth, based on the strengths, weaknesses, opportunities and threats that are faced now or in the future.
3. Strategic Options 
Based on your vision, financial and strategic objectives, and where the business is now, we can brainstorm the strategic options open to grow the business.

4. Business Planning 
Once you have decided on a strategy to meet your stated objectives, we can put in place a detailed plan in place to coordinate the existing and future resources of your business.

5. Implementation 
We can help you identify and manage outsource partners to get expert functional support to grow your business.
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